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memorandum for* special assistant to the secretary of 

ATiTS FOR Rgj&ARO H A NS XNtgtLI$HCE 
DIRECTOR OF VBBBUWtS&i (M&A1 STAFF, 

united states army 

DIRECTOR OF NAVAL INTEIXICENCB 
DIRECTOR OF INTELLIGENCE, OFFICE OF DEPUTY 
CHIEF OF STAFF, OPERATIONS, UNITED STATES 
AIR FORCE 

DIRECTOR OF DJTEmGaSNCE, ATOMIC ENERGY 
CONCESSION 

DEPUTY DIRECTOR, JOINT INTEUIOTCE CROUP, 
JOINT STAFF 

DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 

SJBJEGTt I m p l ementation of NSC 50 (IXilles Report 

Recommendations) 

REFERENCE t (a) Mr* Armstrong’s Remarks at the IAC 

Meeting on 22 July 


1, Inclosed are copies of the four problems for CIA and 
the IAC raised in the NSC 5 0 Report on the Dulles Report as 
submitted by the State Member t Coordination of Intelligence 
Activities | Production of National, Intelligence^ Responsibility 
for Research and Reports! and Political Summaries* Mr, Armstrong 
decided to drop the fifth problem he mentioned at the IAC Meet- 
ing * Giidance to CIA,” 

f * It is suggested that there be preliminary discussion 
sn these four subjects at the next regular monthly IAC Meeting 
on Friday, 19 August, 

JJgoe. t 


R, H, HULENKOETTER 
Rear Admiral, USN 
Director of Central Intelligence 

Enclosure* it Problems from State 
(NSC 5o) 

PC/mhb 

ICAPS-4 August 19A9 
cc: Signer's Copy ✓ 
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SECRET 


Special Aaaifffcarrt to tbs Sacvsbary of Stats 

gattMmyfemt 


ingest 2, 19h9 


S«ar Matossl Illllegakoetter t 

... 2® •ooonSanos aith tbs trlaissasat I sade in saanactien 
«Ltli conffiderstte of M3C-5& at the last IAC sasilog, *3y 22, 
l saelosB Xbur papers on sheets on BSCHft) #dbefe the Bepcrtxaast 
wuisws should bo iaiplcaemtsd si the earliest feasible tiae* 
a 3 fOu agree these papers could be pissed on the 140 Agendas 

iSinoao^ely jtxcra. 


/•/ park Awsl wog | jr* 
W* Park Aasatromg:, ^r. 


Cncls,* (1) 


leas? Ads&rml a* K# lUHcafcoott^- 
Dlmctor of Central laieillgonoe 
Waehiagi on 25, o* c* 
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I zglmm sb H3C with Bi*sp©oi to the Coordiaatiisn 
Intelligence Activities# 


1* ISO gQ etetee that the responsibility of CIA with repeat to 
the coordination of Intelligence activities has act been fully dUK 
©tergsd (para* 2a(l))* It *a«© tall* for 1C&P3 to be reconstituted 
&a a staff res p on s ibl e an3y to the DGX* with the task of developing 
plans for the coordination of intelligence activities! to perform the 
preamt task of the offioo of collection and ©iseadmtlon with respsst 
to the coordination of ©olloetlon ro^irwwnts end rebate* and the 
dla^Amtion of intelligent® (pare. €a($})# 


t# mu in the- part has suffered free the sesewbat aafaiguous 
nature' of a^gri gifa^ t . of officers to itf that is* Whether they "represent” 
their agency in IGAFS activities* or are responsible only to ite mi* 

Tbs Staff of the intional Stnurily Council serves « so awwpte for an 
ICAPS staff under the direction of the SOI to stedy and plan for the 
coor dinat ion af intellJjaKnoe activities* Offi cers should be assigned 
few an agency or serein* to the staff* not in « "representative® 
capacity* but ratter to bring the ktemadp And interest of tbs several 
agaaflcbas together in a j oi n t effort # 


I* bt alallar fashion* the Standing Oowiitee sea seres aa a 
staff cwsittee* with idsntlc al represeotetion to XAC* anting in tha 
sans fashion as the Consultants do to the BSC* 

k* Cbordiaatdoa of tbs intelligence activities snong the sevsrsl 
agencies sad under the l ewltr^ tp of the CIA has not boon fd3y effe©tfye # 
particularly with respect to the cpcrdiratdm in the research effort* 
owing in part to the foot that CIA has not made Itself a center of to* 
temmtem on intelligent to wdteLedi tbs otter agendas owe turn* tea been 
passim ratter than aggressive in liaison* !•*»* has relied upon rewiring 
iMi a»a offioere frm the otfesr as&aeies» an d has not f ully aocs&ted its 
proper role of passing on requests for research mnrlm to the agency - 
beet equipped to handle it* CIA effort has gone tee me h to sdjtellanssus 
reward sod reporting which* in tea wards of the Dulles Gowaitte*. "by ' 
3ft© stretch of the im^smtix>tF aouM be considered national intelligence* 
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Umma§s&m * 

X , Shat ICAPS umt u * £oint staff under th* direction of, aal 
responsible to, the PCI, be unapni«f of ambers contributed by the 
••vend agencies on * fulltim basis, b«t not "representing* the agency, 
end bo by * chief who will elm ho the Executive secretary of the 

I AC. 

ft, fhet a*ttev* of coordination b# referred to SCATS for study sad 
rtrnwnir mint Inn by the B0X, or through the OCX I qr the HC, bet that XCAT8 
itself way subnit to the OCX, or through the OCX to the X#C, roc ra eoi bl s- 
tioos which ft consider* appropriate for consideration. 

f. That the representation on the Standing Coanlttee be the w*» »• 
that of the 2A£, and that the Standing Ceralttee serve so t subordinate 
or staff cesanlttee ts© the US to consider on on interagency basis, problems 
referred to it by the IAC. 

b. That CIA, fulfill its coordinating responsibility on research 
program prlmrily through the Estimates I>1 vision, mmm priaary function 
should be such coerdinatlen, in accordance with the following principles; 

a. CIA will constitute itself the center of information 
on all 0.3. foreign Intelligence activities, includ- 
ing current research intelligence projects} 

b. CIA will bam free access to the pleas end program 
cf the oemral Intelligence agencies, mtefrct to over* 
all departmntal regulation} 

c. CXA will recognise that it should bom active liaison 
responsibility to ether agencies as will on receiving 
liaison from those agsaciooi 

d. CIA will offset coordination as mob by positive action 
in attmlatlng appropriate tateUigeae* effort as by 
negative action in preventing undesirable duplications} 

o. CXA will recognise that requests for intelligence other 
than national intelligence, as defined, shall be forwarded 
far action to tbo agencies in accordance with established 
si, locations and existing propew} 

f • CXA will recognise that coordination alee Implies assistance 
to tbs agendas la meting their responsibilities, including in 
•cate ernes the laager try e s etg na snt s of personnel to the 
agencies. 
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